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Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present
. included: Drs. David D. Lee, Michael B. Binder, J. Michael Brown, Carl R. 
Mart ray, Franklin D. Conley, John H. Petersen, and Livingston Alexander. 
The minutes of the May 18, 1993, meeting were approved as presented. 
Dr. Haynes explained that the current retrenchment policy now stipulates that all 
positions are frozeN, except: (1) secretarial positions in areas where there is 
only one secretary; (2) grant funded positions; (3) selected faculty positions; 
and (4) temporary/part-time positions. Dr. Haynes indicated that he will prepare 
a written summary of the policy for distribution to council members. 
Dr. Haynes then sought feedback from the deans about the advisability of 
differentiating the contract terms of department heads. Numerous options were 
explored. The majority of academic deans viewed as problematic any contract 
format deviating significantly from the existing one. 
Next, Dr. Haynes presented for brief discussion two items included in the agenda
packet: (1) a letter from Dr. Vernon Sheeley and (2) a memorandum from Dr. 
Sandra Webb, Director of Continuing Education. 
The meeting was adjourned at 11:35 a.m. 
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